
  

2026 Alaska AA/FMO WFDSS NextGen Training  
Tuesday, May 19, 2026 (1300-1600 AKDT) 

Click to Join the Virtual Teams Meeting 
Meeting ID: 216 345 443 964 94 

Passcode: 9hb6cw6b 

Refresher materials are located on the AICC Agency Administrators Guide webpage. 

 

1300-1305 Welcome, Objective Overview Darren Finley                           5 min. 

1305-1325 
Where to Find Help 
General WFDSS Navigation & Account Management 
Incorporating Strategic Direction 

Darren Finley/  
Brian Sorbel 20 min. 

1325-1330 Incident Size-up, Initial Response, & Notifications Darren Finley 5 min. 

1330-1340 WFDSS Policy & Initiating a WFDSS Decision Jen Hrobak                                 10 min. 

1340-1345 
Fire Analysis 

• Analysis Requests 
• Analysis Types 

Nate Perrine 5 min. 

1345-1405 

Incident Info 
• Fire Area (Develop Planning Area) 
• Identification of Values (AKSD, SMAs, agency datasets) 
• Collaborators (Assigning Roles & Approvers) 

Conducting an Initial Strategy Meeting 

Sarah Hayes                                    20 min. 

1405-1420 BREAK                                   15 min. 

1420-1440 

Relative Risk 
• Probability 
• Hazards 
• Values 
• Relative Risk Rating 

Casey O’Connor                                       20 min. 

1440-1520 

Strategy 
• Strategic Assessment 
• Strategic Course of Action 
• Cost 

Casey O’Connor 
 40 min. 

1520-1525 
Organization & Complexity 

• Organization Assessment 
• Functional Complexity 

Casey Boespflug 5 min. 

1525-1540 
Decision Rationale 
Decision Approval/Assessment 

Tom St. Clair 15 min. 

1540-1550 

Working with a Complex Incident Management Team 
• Delegation of Authority 
• Leader’s Intent 
• Working with CIMTs & WFDSS 

Casey Boespflug                                        10 min. 

1550-1600 Closeout & Questions Darren Finley                          10 min. 
 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F21634544396494%3Fp%3Dz4btnKZYX70a3ZAkCH&data=05%7C02%7Cjhrobak%40blm.gov%7C590cc437ed334853edc508de8f6ae8c4%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C639105886488688339%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=24XwJAZ5IfYBBbhxxuk2uHS7gxoqAGQjvy1uA6iw4Aw%3D&reserved=0
https://fire.ak.blm.gov/administration/aaguide.php

